
TO:

     
FROM:
     
SUBJECT:
Evaluation of Certificated Staff 

_______Temporary ______ Probationary
_______Permanent

DATE:

     
You are scheduled to be evaluated this year.  Please indicate the method of evaluation you would prefer and return the attached Evaluation Plan form to me not later than ________________________.

There are three evaluation options that you may consider. Descriptions of each of these procedures are listed below. Temporary and Probationary employees must use Traditional procedure. Temporary and Probationary employees will be evaluated every year.
Self-Directed Development: This option enables the individual teacher to work independently with support and/or assistance from resources as he/she determines are appropriate. 

Cooperative Professional Development: This option provides for a collegial process in which small groups (2-4) of teachers agree to work together for their own professional growth. They may observe each other’s classes, give each other comments about those observations, and discuss common professional concerns. They may also collaborate in a range of other instructional activities (i.e. integrated thematic instruction, teaming, interdisciplinary teaching, etc.) 

Traditional: The evaluation procedures described in the evaluation process consist of observation(s) by the designated evaluator followed by observation conferences and a final evaluation completed by the evaluator.

A copy of the standards is attached for your information.

All of the necessary forms are available on the District’s website, www.crpusd.org, under the Human Resources Department link.  Go to “Evaluation Forms” and select the form relevant to your current employment status and evaluation process. Please click on “Support Staff Evaluation Employee Forms” if you are a Counselor, Nurse or SLP.  If you have any difficulties with the forms, please let me know.
Please complete the attached evaluation plan and return to me by _______________________.

If you have any questions, please let me know.

Attachments:  Standards
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